


TOASTMASTERS INTERNATIONAL
ANNUAL BUDGET District 68
2024-2025

Following is a brief description/explanation of the estimated income and estimated expenses based on the goals outlined in the
District success plan. The white rows are not password protected. Users may adjust the white area as necessary by adjusting the
row height. Alternatively, a separate sheet may be used. Each section of this narrative page must be completed in order for this
report to be considered complete and counted as received by WHQ. There are example questions to answer in each box. These
can be deleted and replaced by your answers.

(Numbers are pulled from Summary tab)

Budgeted

Membership Revenue 17,047
What is the District's goals for the year regarding membership? The District wishes to maintain its current member numbers; yet,
District wishes to add at least 8 more clubs by the end of 2024-2025.
Since these numbers are based off prior year's actual totals, what strategies have changed or remained the same compared to
last year to ensure this budgeted revenue is met? There is more member support in the Club Growth Department. Our former
Club Growth Director is currently the District Chair for Club Growth and is finishing with leads that wish to charter by 2024 year
end.

Conference Net Income/(Loss) 2,250
At this time, what is the plan for conference? District Trio is looking at logistics of the District. Members on the west side of the
state complain that events are not closer to them. What city/state/country will they be held? District proposes to hold the Spring
Conference in Beaumont, Texas on or about May 16 - May 17, 2025.

If the conference is not budgeted to net zero, explain why. We intend to use various sponsorships throughout the year with an
early start. What is the profit for? The profit will be used to budget any expenses for recognition and to prepare predecessors
with any materials, trophies and/or equipment needed. How do you justify the loss? Loss will occur from members not wanting

Fundraising Net Income/(Loss) -
How many events will be held? Although the District has not been involved with any fundraising events in the last year, the
District would like to initiate at least 2 fundraisers.

What is each event for? One fundraiser can support our local prisons cubs with supplies and materials needed for those members
to attain their personal goals in Toastmasters. The second fundraiser could be to raise funds for our Spring Conference in the
form of a silent auction.

What will the funds be used for? To help members of prison clubs to excel in Pathways and to fund the Spring Conference in

District Store Net Income/(Loss) -
Does the District have a District Store? NO
Are all the costs from Toastmasters International products? N/A
If not from World Headquarters, what are the other costs? N/A
When is the District Store available to the members? N/A
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Marketing Outside of Toastmasters 1,050
What is the main focus for your District? Spreading the word out and publicizing Toastmasters through Open Houses, Community
Announcements and Booths in trade shows or fairs.
What events are planned? No events planned at this time; however, Club Growth intends to follow up on various leads.
What is being done differently or the same as last year? Utilizing Instagram to reach out to a younger group to align with
changes in times and Planning more social events.

Public Relations 180
What is the main focus for your District? Conducting Open Houses through the District through its many Division and Areas;
Promote D68's Toastmasters in state via creative advertising, radio and TV.

What events are planned? At the moment, Division B intends to hold an Open Hosue in early October, 2024. Use of all social
media outlets: FB, Twitter, Instagram, etc.
What is be|ng done differently or the same as Iast year7 Schedulmg more Social events W|th|n the District to encourage

Club Growth 1,770
What is the main focus for your District? Focus on ALL Members. Ensuring that new members are properly orientated and
receive proper mentorship in their Level 1 of their Paths. Older members are more engaged and sought out for their value in
their expertise and knowledge of Toastmasters encouraging them to become Club Mentors/Club coaches and to be involved in
Leadership.

What events are planned7 Scheduling various networkmg and social opportun|t|es for our Members in various venues

Recognition 700
What is the main focus for your District? Recognize achievements of ALL Members whether it be in Pathways, Leadership or
participating in all areas of Toastmasters.

What events are planned? Recognition during all TLIs / Club Officer Trainings / Mid-TLIs
What is being done differently or the same as last year? Scheduling Socials (ie: 9/6/24 in New Orleans, LA); Keeping all of our
District functions interactive to engage Members and help them to realize they are essential in our District

Education and Training (600)

What is the main focus for your District? To ensure that all District Leaders and Club Officers are properly trained for their
positions. District wants Clubs to ensure that all NEW members are properly mentored, Clubs are having healthy meetings and
Club officers are doing follow-ups with guests.

What events are planned? PQD has planned various Zoom presentations to occur one to two times per month.

What is be|ng done dlfferently or the same as Iast year7 Empha5|s on properly mentoring new members; Keeplng older Members

Speech contests -
What is the main focus for your District? To Ensure that Clubs are qualified to participate in Speech Contests; Encourage
Members to attain Level 3s in order for them to participate.

What events are planned? Zoom presentations to inform District on how to prepare for a Club Speech Contests and its
components will be given in November 2024.
What is being done differently or the same as last year? District will continue to educate its members about conducting speech

contests via Zoom, encourage Clubs to hold speech contests and District offering jts support when needed
Administration 1,560

What is the main focus for your District? "It's all about the Member. Bringing it back to Basics." Also, District Leadership,
including Club officers, overall working together as a Team.

What events are planned? Planning Social functions for All members - serves as networking, bringing everyone together and
having fun. Following the words of Ralph Smedley, we learn in moments of enjoyment. Also, recognition is a must at all District
events.

Food and Meals 650
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What is the main focus for your District? We want to accommodate those Members who attend TLI events and Area & Division
events by having some sort of snacks and beverages available, if needed.

Are there any maximums for your District to keep food and meal costs at a minimum? On the smaller events, we ask that Area
Directors and/or Division Directors bring a dish, dessert or beverage to help defray costs of food/meals.

Who |s budgeted to be relmbursed for food and meals? Dlstrlct Trio who attended the Int'l Conventlon and who erI also be

Travel 1,154
What is the main focus for your District? Trio will make every opportunity to travel to North Louisiana and more towards Division
A to be seen & to engage members in Clubs that are not participating in District activities.

Are there any maximums for your District to keep travel costs at @ minimum? Yes -- to be determined and discussed.

Who is budgeted to be reimbursed for travel? District Director, Program Quality Director & Club Growth Director and District Club
Growth Chair. NOTE: The District Director and Program Quallty D|rector attended the August 2024 training; the Club Growth
was incurred

Lodging 2,394
What is the main focus for your District? Maintain lodging for our Trio if and when they are attending trainings/events, provide
lodging for our Guest Speakers at District functions.

Are there any maximums for your District to keep lodging costs at a minimum? Yes -- to be determined and discussed
Who is budgeted to be reimbursed for lodging? Trio and Regional Advisors, when needed. NOTE: The District Director and
Program Quality Director shared the same room during training; The District Director was the only trio member who stayed to

Jattend the Centennial Convention in August 2024


























































